WENDEL SUSTAINABILITY PLAN 2015

Our Sustainability Mission
Our mission is to bring projects to life that balance the environmental, social, and economic dynamics of sustainability. In
harmony, these elements create the foundation for strong relationships between the built environment, communities,
and nature.
We believe sustainability is more than just taking steps to be green, it’s about collaboration; it’s about improving and
protecting the things we hold of value; and it’s about social equity and celebrating the character of our communities. Our
successes are built on an approach that mirrors the principles and models found in the natural world and captures the
true economic value inherent in sustainable design.

Environmental Commitment
At Wendel, sustainability is a core value integral to both our daily operations and
how we approach projects. Being an environmental steward and leading by
resiliency
community
example relates to both our ‘Wendel Community’ and the community we live in.
The sustainability goals set forth in this plan are a reflection of the efforts already
underway as well as new opportunities to reduce our environmental impact. The
plan will put in place the metrics to evaluate success, identify areas for
improvement, and create an opportunity for greater engagement in initiatives
across departments and offices.
productivity
connections
As a design and construction firm, we recognize our projects can have a significant
impact on the environment. From how we design buildings to how we plan our
cities and design infrastructure, we strive to advance opportunities that
will raise the bar on sustainability. Through collaboration and discovery, we help livability educate clients on the benefits
of adopting sustainability measures that provide economic value and create healthier, more productive environments.
Wendel’s ‘sustainability legacy’ will be how we respected and regarded the environment. We understand how we operate
as a company can have either have a positive or negative impact. The policies and practices in place reflect our
commitment to sustainability but there is still work to be done. The sustainability plan will serve as a guide to take Wendel
to the next stage of environmental stewardship.

Company History
Approximately 75 years ago, the company was one man – Leon Wendel, a sole practitioner providing consulting
engineering and survey services to customers in Niagara County, New York. Today, our company has grown to 200+
employees and we provide a wide range of services to clients throughout New York and across the United States.
In 1940, Leon Wendel, Consulting Engineer and Surveyor, opened his practice in Lockport, New York. Over the next 20
years, Wendel grew, adding employees and expanding capabilities beyond traditional civil engineering and survey services.
Throughout the 80s and 90s, we expanded our expertise adding architecture, landscape architecture and innovative
energy efficiency services. Simultaneously, Duchscherer Oberst, an architectural firm, was developing a significant
capability in public transportation maintenance facilities and design. After forming a joint venture, the two companies
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merged creating Wendel Duchscherer Architects & Engineers. Geographic expansion and
company competencies grew at a rapid rate with nationally known expertise in public
transportation,
energy
efficiency
services,
facilities
design
and
water/wastewater/stormwater services. Offices opened in Washington; DC, Long Island,
New York; Richmond, Virginia; and Phoenix, Arizona to support clients across the United
States.
In 1983, Wendel formed Wendel Construction, Inc., a construction management company to
provide a seamless transition through the design and construction process. Wendel Construction plays an integral role,
primarily supporting Wendel’s design/build, transportation services and energy performance
contracting.
Wendel entered into the energy market in 1992 in response to the country’s concerns over
the oil crisis. Acting as each client’s expert advocate, Wendel assisted clients who were
purchasing energy performance contract services from other energy service companies. This
performance contracting assistance on over 30 projects exposed Wendel to the current private
industry practices. Clients began to ask Wendel to provide performance contracting services
directly because they recognized the increased value of approaching their energy projects
from a professional design perspective. Wendel, a client-driven organization, understood the
need for performance contracting and chose to serve the client directly. Consequently, in
2001, Wendel Energy Services, LLC was founded to provide professionally assisted
performance contract services. Energy projects are developed to contribute to our clients’
operating cost reduction objectives and environmental initiatives. Wendel is able to offer a wide range of clients a program
of energy management, engineering and energy procurement. To date, our energy services group remains one of the most
profitable divisions of the company and is integral to project success within all of Wendel’s competencies.
In 2010, Wendel acquired Smiley, Glotter, Nyberg Architects (SGN), an architectural firm specializing in K-12 school
facilities, expanding the firm to a Minneapolis, Minnesota office. In addition to architecture, this office services our public
transportation and Compressed Natural Gas (CNG) clients in the Midwest.
Wendel launched a new brand that same year. The name to the public became simply “Wendel,” and defined our core
competencies as architecture, engineering, planning, energy services and construction
management. Within those competencies lie innovation and the opportunity for more
expansion. Our Public Transportation group grew to include transportation planning and
management. Our Energy Services group is active in assisting schools and municipal
facilities with saving energy, and is deeply involved in helping our water/wastewater clients
improve their aging infrastructure through energy efficiency improvements. Most recently,
Wendel has added expertise in alternative fuels/CNG, which has generated projects among
clients in mass transit, commercial truck and municipal fleets, and schools.
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Our Offices
Wendel is headquartered in Amherst NY, with offices in Buffalo, Long Island, Minneapolis, Rochester, Washington D.C.,
Richmond, and Phoenix. The office space in all locations is leased and fleet vehicles are
housed at the Amherst office. In 2015, the Wendel headquarters relocated to a new facility.
The design and construction team followed an innovative approach and incorporated
sustainable strategies into the project from design through construction. The project team,
comprised of Wendel, the owner, and various contractors, used an integrative design
process for extensive collaboration on how to achieve sustainability goals. The
multidisciplinary team evaluated energy efficiency opportunities, occupant well-being, and
protection of the site’s resources. The project is currently targeting LEED 2009 for Commercial Interiors.
The interior of the building was designed to be a healthy working environment for occupants. Reconfiguration of the space
concentrates the occupied open office space to the outer perimeter of the floor. This is to allow for natural lighting and
views to the outside for employees. Office furnishings are arranged into neighborhood areas of company departments
and to allow for some individualizing of each group within the larger open office space. Open spaces within neighborhoods
are planned to allow for collaboration of project team members. A large percentage of furniture was donated or reused
and new furniture contains high recycled material rate. Finishes without harmful chemicals were specified and contractors
ensured a minimum of 50 percent of construction debris was diverted from the landfill.
New lighting throughout the space is LED type lighting. There are various types of
recessed troffers in all work spaces and recessed can fixtures in corridors. The
lighting control system is a digital lighting management system by WattStopper.
The system provides for daylight harvesting for all perimeter spaces, vacancy
sensors in all offices, conference rooms, and storage and water closets. Dimming
is available with local control for most work spaces or two level switching where
dimming was not needed.
Health and wellness of our personnel is an extension of the sustainability plan and a wellness center was included in the
new headquarters design. Information and tips are circulated through a ‘Say What’ forum, an internal communication web
page, and bike racks and showers are accessible to employees.
As a tenant, there were limited opportunities to improve the energy efficiency of the building systems, envelope, or to
explore opportunities for renewable energy. In response to this challenge, Wendel has committed to purchasing electricity
from renewable sources through engagement in a two year contract for green power. The renewable energy contract
meets the Center for Resource Solutions (CRS) Green-e Energy product certification requirements and provides renewable
energy for a minimum of 8 kWh per square foot per year. Wendel does not receive the green power directly, however, for
every unit of renewable electricity generated, an equivalent amount of renewable certificates is produced. This supports
the renewable energy industry where the power is generated. Wendel’s contract supports mixed-sources, including wind,
solar, low-impact hydro, non-gaseous biomass, and gaseous biomass. The impact of Wendel’s purchase of RECs help avoid
1,265,440 pounds (574 metric tons) of carbon dioxide emissions from being emitted into the atmosphere.
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Sustainability Goals
Our collaborative culture gave rise to innovation and environmental stewardship prior to implementing a
formal sustainability plan. In 2008, in response to client expectations, the increase in LEED project delivery,
and the desire to make greater strides in reducing our environmental impact, a series of prescriptive
measures were put in place. For example, Wendel rolled out a series of monthly lectures on LEED and
increased the number of LEED Accredited Professionals from six to 35 in one year. Additionally, a Sustainable
Design Coordinator position was created to help support efforts company-wide. As programs have progressed, dedicated
staff across multiple disciplines have become key team members supporting the implementation of initiatives. As part of
the Wendel Strategic Plan 2020, a Stewards of the Environment leadership group will help drive the “practice what we
preach” element into a larger energetic group.

“Creatively approach our business and cultural practices as stewards of the
environment.” Wendel 2020 Strategic Goal Stewards of the Environment
Wendel currently participates in local and national events promoting energy and water efficiency, alternative
transportation, community resiliency, and environmental planning. We believe outreach and education helps foster a spirit
of environmental stewardship in the community and helps individuals better understand their carbon footprint and impact
on our natural resources. In partnership with educational institutions, trade organizations, and municipalities Wendel will
continue to actively engage in these events.
Engagement with industry organizations at a corporate and individual membership level is encouraged and supported.
Wendel is a corporate member of the U.S. Green Building Council, an APTA Sustainability Committee member, and a
Western New York Sustainable Business Roundtable member. Individual member affiliations include the Association of
Energy Engineers, Congress for New Urbanism, Urban Land Institute, AIA, ACEC, NYS Society of Professional Engineers, and
the Illuminating Engineering Society.
In 2013 Wendel became an APTA Sustainability Signatory, and in 2014 Wendel signed the Western New York Sustainable
Business Roundtable.
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Existing Initiatives
As discussed, Wendel has several sustainability initiatives already underway, as illustrated below. These strategies will be
incorporated into the new goals and evaluated using metrics established in this plan.
Marketing

1Art

for Earth Day- Initiative to collect product samples from design firms around Buffalo-Niagara Region for reuse.

2

ESCRAP- An electronic recycling program in partnership with Sunnking and Camp Good Days and Special Times, to turn old electronics into money to help improve the
quality of life for those whose lives have been touched by cancer.

3Cell

Phones for Soldiers- Cell Phones for Soldiers Inc. is a 501(c)(3) nonprofit organization dedicated to providing cost-free communication services to active-duty
military members and veterans. Since 2004, more than 204 million minutes of free time has been donated and more than 11 million cell phones have been recycled.

* See Headquarters Section

COMMITMENT embracing our values for people & the planet INNOVATION design for a sustainable future
INSPIRATION looking to nature for solutions
COMMUNITY creating resilient, complete communities

WENDEL SUSTAINABILITY PLAN 2015

2015 Sustainability Goals
Wendel has set six goals that will help prioritize sustainability efforts for increasing energy efficiency, increase staff
awareness, increase engagement with the community, and create a platform to track and document efforts. The
sustainability goals are aligned with Wendel’s mission and the 2020 Strategic Goals. Overall progress will be evaluated
after the first year of implementation, with ‘check-in’ implementation milestones bimonthly. In total, 26 action items have
been developed to support each goal. The Stewards of the Environment group and sustainability team will provide on the
ground support to implement the initiatives, collect data, and lead communication and reporting efforts.
Goal - Minimize environmental impacts in the
areas of waste, water, and energy

Action Item- To
develop an energy and
water use baseline

Action Item- To develop a
greenhouse gas emissions
baseline for Wendel
Headquarters for years
2012 and 2015*

Action ItemConduct a waste
audit

Action ItemImplement energy,
water, and waste
awareness campaigns

Action ItemIdentify
opportunities for
maximizing energy
efficiency settings
on office equipment

*This is a unique circumstance as development of a baseline was underway prior to the relocation of the company headquarters. Although a direct
comparison between the two locations is not feasible, creating the two baselines will provide a more clear understanding of historic usage patterns.

Goal- Promote environmental awareness through
greater community engagement

Action Item- Create a
database for sharing local
volunteer opportunities and
sustainability events

Action Item- Identify local and
national opportunities for
presenting on sustainability
and best practices

Action Item- Find creative
ways to repurpose
architectural samples
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Goal- Reduce the environmental impacts of
transportation related activates

Action Items- Create
an alternative
transportation
awareness campaign

Action Item- Evaluate
vehicle replacement
policy and identify
opportunities for
alternative fuel and
hybrid technology

Action ItemInvestigate public
transportation
incentives for staff

Action ItemImplement a
carpooling program

Action Item- Track
business travel
carbon emissions

Goal- Encourage environmental stewardship of
resources through a sustainable purchasing policy

Action Item- Create a
database of vendors
identifying environmental
attributes of products

Action Item- Identify and
evaluate opportunities to
increase the percentage of
vendors used who meet
Wendel’s sustainability
mission

Action Item- Identify ‘take
back’ program for supply
contracts

Action Item- Include
Energy Star requirements
into purchasing policy for
new equipment

Goal- To promote innovation and environmental
stewardship through education and staff
development

Action Item- Run workshops
for all staff to introduce the
sustainability plan, goals,
targets, and timelines of
activities

Action Item- Provide bimonthly
sustainability educational
sessions

Action Item- Build
environmental awareness
through professional
development opportunities
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Goal- Increase communication of
environmental initiatives and sustainability
plan to staff and clients

Action Item- Establish
an environmental
committee to include
senior management,
discipline
representatives, office
manager, operations,
purchasing, and
marketing

Action ItemIdentify and
establish staff
champions to
assist with
suggestions and
actions

Action ItemContinue to
incorporate
sustainability
goals into
corporate and
strategic plans

Action ItemPromote
sustainable
practices and
initiatives at
internal events

Action Item- Develop
a process for
capturing employee
feedback and input on
how to further reduce
environmental
impacts

Action ItemEnsure the
company
website is
regularly
updated with
sustainability
initiatives

Reporting
Communication on the progress of the sustainability goals will provide a forum for greater engagement with our staff,
vendors, and clients. Reporting of how the initiatives are advancing will occur throughout the year and at key milestones.
The communication strategy will follow the timeline below.

Establish
monthly
leadership
meetings to
monitor
progress plan
and identify
new issues

Establish
bimonthly
sustainability
task group
meetings to
evaualte
progress of
specific action
itmes and
identify new
opportunities

Management
reviews will be
conducted
quarterly

Communicate
progress to
staff quarterly
thorugh email
and ‘Say What’
webpage

Externally
report on our
progress
against these
goals once per
year
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Metrics
Our plan is a snapshot of where we are today and future opportunities for improvement. The plan is a dynamic document
and our approach will be based upon the guidelines created by the Global Reporting Initiative (GRI). GRI is a networkbased non for profit organization that promotes the use of reporting as a way for organizations to become more
sustainable and contribute to sustainable development. GRI produces a sustainability reporting framework that sets forth
principles and indicators for measuring and reporting performance. GRI was founded by CERES and the United Nations
Environment Program (UNEP).
Principles for Defining Report Content

Stakeholder
Inclusiveness

Sustainability
Context

Materiality

Completeness

Principles for Defining Report Quality

Balance

Comparability

Accuracy

Timeliness

Clarity

Reliability

Measuring and reporting on progress will be based upon these guiding principles. We recognize there will be challenges
as we work to create a comprehensive plan. Challenges may include incomplete data, capacity for implementation, the
expansion of measures to include regional offices, and the constraints due to leasing occupied spaces. Important
assumptions and methodologies will be cited and defined in the annual plan updates.
Establishing clear and justifiable methodologies ensures transparency and provides a reference point for identifying
successful strategies and those that require adjustment. In addition to quantifying energy, water, waste, and
transportation measures, the sustainability plan will include qualitative data based upon occupant feedback and
participation. Table 1 summarizes the metrics that will be used for the initial reporting period and by which subsequent
updates will be compared.
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Table 1: Metrics
Goals
Minimize environmental impacts in the areas of waste,
water, and energy
Reduce the environmental impacts of transportation
related activities
Promote environmental awareness through greater
community engagement

Encourage environmental stewardship of resources
through a sustainable purchasing policy
Increase communication of environmental initiatives and
sustainability plan to staff and clients
Promote innovation and environmental stewardship
through education and staff development

Performance Metric
Collection of energy, waste, and water data
Development of energy, waste, and water baseline
assessments
Reduction in vehicle miles traveled by employees
Incorporation of sustainability goals into vehicle
replacement policy
Number of
presentations
and
whitepapers
on sustainability issues
Percentage of employees participating in volunteer
efforts
Percent of products purchased with sustainable
attributes (recycled, regional, low impact)
Percent of new equipment with Energy Star rating
Development of ‘Project Energy Performance’ tracking
process
Number of employees engaged in sustainability plan
Number of sustainability educational sessions
Percent of employees who have attended professional
development on sustainability issues

Wendel will also target the development of a greenhouse gas (ghg) emissions baseline for assessing our carbon footprint.
The World Resources Institute and the World Business Council for Sustainable Development Greenhouse Gas Protocol
Initiative—A Corporate Accounting and Reporting Standard as guidance, will be used for guidance. Greenhouse gases are
categorized as Scope 1, Scope 2, or Scope 3. Table 2 illustrates potential sources and the associated categories.
The greenhouse gases measured correspond with those identified in the Kyoto Protocol and as amended in the Montreal
Protocol. The Kyoto Protocol is an international agreement linked to the United Nations Framework Convention on Climate
Change, which commits its Parties by setting internationally binding emission reduction targets. The Montreal Protocol on
Substances that Deplete the Ozone Layer was designed to reduce the production and consumption of ozone depleting
substances in order to reduce their abundance in the atmosphere, and thereby protect the earth's fragile ozone Layer1.
The baseline year will be determined by the leadership group and will follow the operational control approach to define
the organizational boundary. Using this approach, all emissions from operations over which Wendel has control will be
measured. For the baseline, Scope 1, Scope 2, and selected Scope 3 sources will be evaluated and emissions will be
calculate based on actual data, where available, and estimates per standard protocol guidelines will be used when data is
incomplete or unavailable. We will continually work toward improving data quality to better understand our emissions
and how to reduce our environmental impact.

1

United Nations Framework Convention on Climate Change
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As tenants, we will work closely with the building owner to gather data and may use an estimation of energy consumption
using data published by the U.S. Department of Energy, which provides average energy use for various types of buildings
across various climate zones. The carbon emission inventory provides Wendel with information to develop future
strategies for managing resources.
Greenhouse Gases Regulated by the Kyoto Protocol
Carbon Dioxide (CO2)

Nitrous Oxide (N2O)

Methane (CH4)

Greenhouse
Gases

Sulfur Hexafluoride
(SF6)

Nitrogen Trifluoride
(NF3) *

Perfluorocarbons
(PFCs)

Hydrofluorocarbons
(HFCs)

*As amended

Table 2: Examples of Greenhouse Gas Emissions Sources and Scopes
 Combustion of fuel in boilers or furnaces that are owned by the reporting
SCOPE 1 (Direct Emissions)




organization
Generation of electricity, steam, or heat in equipment that is owned by the
reporting organization
Business related travel in vehicles that are owned by the reporting company
Employee commuting in company-owned vehicles

SCOPE 2 (Indirect Emissions)



Generation of purchased electricity, steam, or heat

SCOPE 3 (Indirect Emissions)



Business travel in non-company-owned vehicles such as rental cars, trains,
commercial planes
Combustion of fuel in boilers or furnaces not owned by the reporting
organization
Employee commuting in vehicles not owned by the company
Production of materials or resources used by an office organization, such as
furniture, paper, equipment, toner, etc.
Incineration of office waste or decomposition in a landfill when the facilities
are not owned by the reporting organization
Outsourced activities such as shipping, courier services, and printing services










World Resources Institute, Working 9 to 5 on Climate Change: An Office Guide
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Implementing the Next Generation of Sustainability at Wendel
“Embracing our values for people & the planet.”
The sustainability plan will reinforce and coalesce the efforts that have lead us to where we are today. The
implementation strategy provides a roadmap for how we achieve our sustainability goals and get to the next generation
of environmental stewardship. Sustainability is not a destination, it is a continual endeavor with opportunities to discover
the ‘what and how’ we can do better. Wendel understands and embraces the ‘why’ we do it.
We are committed to being environmental stewards and passionate about working to advance the quality of life in our
communities. Through our sustainability action plan, we will strive to reduce our carbon footprint and take into account
the effects our business choices have on the environment and on future generations.

Planet

People

Progress
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